Halls Head Primary School Board Meeting Minutes

Date: Friday 18/10/24 Time: 7.30am
School Board Representatives:, Chair, Rachel Edwards, Peter Beckingham, Lucy Day, Rebecca Johnson, Crystal Marriott, Donna Mcintosh, Jake Lamb, Bonnie Anderson,

Venue: Spill the Beans

Time Agenda ltem Discussion Contributor Action/By Who and When
7.30am e Welcome Jake Lamb, Bonnie Anderson Peter
e Apologies Lucy Day Crystal Marriot (emails)
e Previous Minutes Accepted Bec Johnson
Previous minutes signed by School Chair Rachel
e Board Training Bonnie and Bec completed Board training Peter Bec & Bonnie
e School Board e Discuss future directions for the board for 2025 using Peter Peter/Rachel
template for Board Review, send Board Review notes to
Rachel and bring to the newly appointed Principal.
Discussions with new Principal about skills sets. Compile
ideas to take to the new Principal at the first meeting.
e External School e To pushed out to mid next year 2025 Peter
Review
e Staffing update e Bernie Lyons on a RTW program. Travis in the office 3 Peter. Will discuss Peter
days a week in Deputy role. next term.
e Peter Retiring end of this year - New Principal 2025-
process underway. Hopefully to be appointed by the end of
the year to inform the community. Bec
e Focus on HHPS values, strong background, staff and .
community. Peter is not on the panel for the new Principal. | Peter Sally Panizza
e New DG visit from Sally Panizza-notified of retirement
e Staff Nominations e Rachel to present 2024 School Board Awards to staff Peter Peter
winners at a Friday at morning tea. TBA
e Final 3 nominees, Bev Colley, Tira Heke, Fiona Davis Agreed by all 7 Rachel
members
e School Grants e TBA December Peter




e School Board e The School Board acknowledges the dedication for the Rachel, Bec, Jake
Principal at Halls Head PS.

e Thanks to all Peter
e Meeting Closed e 8.33am
Next Meeting o Next School Board Meeting TBA

School Board Representatives Tenure

Rachel Andrews 2024 — 2027 (3) Years School Board Chair

Rebecca Johnston 2024 — 2027 (3) Years

Crystal Marriott 2022 — 2025

Bonnie Anderson 2024 — 2027

Jake Lamb 2025 - 2027

Lucy Day 2022 - 2025 (3) Years

Donna Mclintosh 2024 — 2027 (3) Years

Principal - Peter Beckingham Ongoing

Community Rep TBA

Minuter: Nerida Bulich MCS

All members have tenure except the Principal. Members can nominate for re-election. Tenure is staggered so that the School Board has continuity of experience. Election
occurs in the first term following the final tenure year. Community members may be co-opted onto the Board for a period of time as determined by the Board



