Halls Head Primary School Board Report 2019

It is with pleasure that | present the 2019 Halls Head Primary School Board Annual Report
and reflect on the activities of the Board over the last twelve months.

Members of the Board include the Principal, a teaching staff member, a community
member, and parents. This year, | had the privilege of being elected the School Board
Chairperson for 2019 and welcomed the opportunity to work alongside this great group of
contributors during a very successful period.

In many regards, 2019 was a year of incorporating our new school branding. The school has
had great success in the rollout of the rebranding strategy including a new logo, school
motto, sighage and uniforms and it was wonderful to see the positive feedback from the
entire school community. The school, children and staff all look incredible and it was a
privilege to see the excellent outcome of the rebranding efforts.

Serving on a School Board is a privileged opportunity to contribute and create better
outcomes for the School, students, staff, parents and community. Members of the Board
generously give their time and | thank them for their efforts and dedication.
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School Board Representatives

Jennifer Salkilld 2017-2019

Kristy Stewart 2019-2021

Melissa McEntyre 2019-2021

Leigh Hunter 2019- 2021

Donna Mclntosh 2017-2019

Peter Beckingham Ongoing

Kelly Litton Community Representative from Bendigo Bank

School Board Meetings

Meetings are scheduled and conducted at least once per term with one open meeting per
year.

Board Endorsements

Minutes from previous meetings are reviewed and endorsed at each meeting.



Delivery and Performance agreement — Principal outlines the roles and responsibilities of
stakeholders.

2018 Annual Report — Read and discussed with all Board members and signed by the
Chairperson.

School Financial Position — Financial Plan presented and discussed on where funds are being
spent.

Voluntary contributions and charges — Reviewed each year. The 2020 Voluntary Contribution
amount has been set at $60 per child.

Student Behaviour Management Policy endorsed
Good Standing Policy endorsed

2019 School Funding Agreement endorsed
(SDERA) School Drug Education Plan endorsed
Road Safety Education Plan endorsed

2020 School Development Days endorsed

Jennifer Salkilld nominated and endorsed as Chairperson

School Business Plan

The Business Plan is presented to all new members of the Board. The Board delivers on the
School Business Plan through considering student results and through parent surveys. The
Business Plan is regularly revisited to ensure the Board is meeting our targets.

Board Initiatives
School Brand — Successful rollout and consolidation of the school rebranding

Board Awards — Nominees are put forward for any staff member at Halls Head Primary by the
school community (ie.parents/staff). The Board selects up to three nominees for recognition
based on these nominations. We had a great number of nominations this year for very well
deserving staff members.

Jennifer Salkilld

School Board Chair



