
Halls Head Primary School Board Meeting Agenda 
 
Date:  Thursday 15/03/22  Time:  7.30am  Venue: Spill the Beans 
School Board Representatives:, Chair, Kristy Stewart.  Peter Beckingham, Louise Clark, Donna McIntosh, Lucy Day 

Time Agenda Item  Action/By Who and When 

7.30am Welcome   

 Apologies Crystal Marriot  

 Agenda Items   

 Agenda   

 • Welcome Crystal and Lucy as 

appointed Board Members 

Crystal was a late apology. 
Peter welcomed both to the Board and mentioned that he would send 
some information regarding Board practices and protocols to them. 
Peter gave parent members a published hard copy of the new School 
Business Plan from draft copies last year. 

 
Peter to send 
 
 

 • Elect new School Board 

Chairperson  and tenures 

Peter mentioned last year we thanked and acknowledged Kristy as 
School Board Chair over a number of years, and that the Board 
congratulated Louise as the new School Board Chair, elected 
unopposed.  This was repeated with Louise happily welcoming her 
new role! 
Louise clarified tenures, and, previous staggered tenures of Board 
members.  Peter mentioned that in trying staggered tenures, the 3 
year option seemed to work well as many tenures changed with 
Board members changing circumstances. 
 

 

 • Covid Planning Update Peter discussed school planning in relation to Covid, the difficulty of 
changing restrictions, impact on staff, students and parents, and, 
general school practices and routines.   Peter acknowledged the extra 
workload on staff regarding remote learning and impact, Lucy and 
Donna discussed planning for 2 modes of delivery, workload impact 
and linking to class teaching ongoing a difficult task. Peter 
acknowledged the excellent support of the entire School Community. 

 

 • School Planning Peter discussed the smaller class sizes planned for 2022 due to 
Covid  to support teachers and students is having early positive 
results.  Peter mentioned the late school planning changes with LOTE 
Indonesian was working well, as a scaffolded online Indonesian 
program supporting face to face teaching.   

 

 • School Board Training – online 

modules 

Peter also mentioned the Online School Board Training modules and 
School Board Training available to all members. 
 

 
Peter will send links to online modules. 

 • School Finances School Finances noted and discussed. 
Donna noted professional development costs.  Louise/Kristy asked if 
fees from facilities were from TheirCare, Peter explained this was 
from court hire and Theircare, expecting double the income noted.  
Donna and Louise noted how much was spent on professional 

 



development.  Peter explained using Teachwell PL for teachers costs, 
that these were current budget costs and could increase with extra 
funding through the year, dependant on income sources.  EG 
grant/subsidy from Teachwell, and Principal Network $2000.  Donna 
explained Teachwell concept linking to JET, Journey to Excellence in 
Teaching, impact on teaching and student outcomes observed, part 
of school embedded practice. 

 • 2022 Funding Agreement 

Endorsement - TBA 

Deferred until next meeting Deferred until next meeting 

 • General Business No General Business  

 Meeting Closed 8.14am  

 Next Meeting 7th June  7.30am Spill the Beans  

 
School Board Representatives Tenure 
Kristy Edwards 2022 – 2025 (3) Years 
Louise Clark  2022 – 2025 (3) Years 
Crystal Marriott 2022 - 2025 
Lucy Day 2022 - 2025 (3) Years 
Donna McIntosh 2020 – 2023 (3) Years 
Peter Beckingham Ongoing 
Community Rep Jenny Hammington Bendigo Bank – 2021 TBA 
All members have tenure except the Principal.  Members can nominate for re-election.  Tenure is staggered so that the School Board has continuity of experience.  Election 
occurs in the first term following the final tenure year.  Community members may be co-opted onto the Board for a period of time as determined by the Board 


